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CONCERNS OF \THE UNIVERSITY PREOCCUPATIONS DE L'UNIVERSITE 
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Ae DAY COMM IGS DON DE REVISION DES STRUCTURES D'ENSEIGNEMENT 
ET DE RECHERCHE: SA NATURES EL” osON IMPORTANCE 


I- Le mandat de la Commission 


Le mandat de la Commission est de faire au Sénat de 1 Unive sn 
sité des recommandations concernant une éventuelle refonte 
des structures d'enseignement et de recherche. Nous croyons 
cependant qu'il n'est possible de procéder a un examen criti- 
que sérieux de nos structures Guven mettant celles-ci1 ‘en rap- 
port avec les objectifs éducatifs que l'Université poursuit. 
En conséquence, le mandat qu'a regu la Commission peut se ré- 
sumer comme suit: 


A. La Commission est mandatée pour s'interroger sur les ob- 
Fectifs educatiis ce l'Université en général dans la so- 
ciété contemporaire et de l'Université d'Ottawa en par- 
ticulier (ainsi que de ses différentes Untres (Olle ta 
antes). A cette fin, la Commission se demandera quels 
sont, .<¢t gquels pourratent étre, les objectifs SOuCat ies 
de l'Université d'Ottawa et de ses différentes unités 
constituantes? kha Commission tentera de répondre a cet- 
te question en la mettant en rapport avec les programmes 
d'études et d'enseignement, avec la recherche, avec la 
qualite dea vie Slr le Campus, .ct avec la situation 
spécifique de i'Universite d'Ottawa. “C'est ainsi qu el— 
le sera amenée 4 se pencher sur une foule de thémes dont 
la liste ci-dessous ne donne que ies principaux exemplies 
et ne doit pas, par conséquent, étre considérée comme 
exhaustive: 


a) En ce qui concerne les programmes d"études et d'én- 
seignement: 


LA les objectifs des programmes de baccalauréat 
(fa place de la Formation générale? de la 
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b) 


Cy) 


spécialisation en une discipline? de Jee duce) 
tion permanente? de la préparation au marché 
Cie Pravear le) et Gres 


a bed aspirations yet les sbesoins d'une clienté- 
Tanetudpante Olusgmebile etpplus diversifiée; 


or Lt interdisciplinarité; 


4 La conception equyen tsesfaitride 1a formation 
professionnelle; 


5. les liens entre l'enseignement et la recherche, 
particuliérement au niveau des études supéri- 
eures; 

6% les méthodes nouvelles de transmission et aVac= 
quisition des connaissances, V.-&- Nie Ud Vem 


So eA omic ew ee mie rsity) Of one eAlr se Uni 
versity without Walls", "l'éducation coopéra- 
tives. ore. 


Em cer dun concerne ta recherche: 


L'orientation de la recherche Anidlnavyersitetd  0tta= 
wa. 


En -ce quamconeerne ia qualité de la vie sur le campus: 


L'éducation, méme de niveau universitaire, est un pro- 
cessus Tatlobal. Wein conséquence, elle ne se résume pas 
x x ° A 

&3 des problémes relatifs a des contenus de programmes 
a'études et de recherche. Elle implique une foule 

A autpesmelementsrayant vine influence? sureia fonction 
d'enseignement et de recherche. En conséquence, la 
Commission abordera des thémes comme ceux quiero ive « 


an la philosophie des services aux etuctwahtesex soon 
mode d'intégration dans les fonctions d'enseigne- 
ment de l'Université. 


Des les objectifs des services scolaires (Bureau du 
Repistraipe, Bibliothéque, Centre de communica- 
tions et de moyens didactiques, Centre atiinformaS 
tique, Extension de l'enseignement, Editions de 
AtUniversite)) par®rapport a l'torientation scolai- 
re des é6tudiants, a l'amélioration de la qualité 
de l'enseignement, a l'effort d'éducation perma- 
nente, a la politique de recherche de 1'Univer- 
Sites etc. 
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d) En ce qui concerne le réle spécifique de l'Univer= 
sité d'Ottawa: 


A cet égard, la Commission se demandera si des, op- 
jectifs’ 6ducatifs specifiques doivent découler, 

pour 2 'Universite d/Ortawa (ou certaines de ses u- 
nités constituantes) du fait qu'elle est située 

dans la capitale nationale, qu'elle doit--au terme 
Aas chanter-tavorvecr le developpeméent du bi- 
linguisme et du Hi antiueeoeme |S ained que “develop 
per la culture francaise en Ontario”. 


Clest en fonction de cette réflexion sur les Spyect 2Es 

Sducatifs de l'Université d'Ottawa, que la Commission 

procédera A un examen critique des structures actuelles 

de l'Université et fera des recommandations a cet égard. 
, 


A ce sujet, la Commission est mandatée pour répondre a 
deux séries de questions: 


a) Quelles sont les structures d'enseignement et de re= 
cherche les plus aptes 3 atteindre avec efficacité 
les objectifs éducatifs de l'Université? 


A cet égard, la Commission s'tinterrogera sur le 
réle des différentes structures universitaires 
actuelles (facultés, départements, imetieut Ss: 
sentres), a@iner quemsur des stpuerures propre. 
x 


S l'Université d'Ottawa (organisation des fa- 
cultés, répartition des départements, eC) 5 


b) Quelle sera l'influence, sur Ltensemble des stpuctu- 
res universitaires (et non seulement sur beeescinue= 
tures d'enseignement et de recherche), des recomman- 
dations proposées relativement aux unités académiques? 


A.e@et @gard, la Commission est mandatée pour exa- 
miner les consequences pratiques des recommanda- 
tions qu'elle fera concernant es ,obdectit seedu- 
CatitSsnebr Les strucLtunes d'enseignement et de 
recherche qui doivent y cormespondre.» En consé- 
quence, et méme si nous ne pouvons dire a ce mo- 
ment-ci des travaux de la Commission jusqu'a quel 
point celle-ct deyra étudier ces aspects de la 

vie universitaire, elle ne pourra certainement pas 
stempécher de vérifier, par exemple, Si ses recom 
mandations impliqueront des modifications dans la 
définition et. le rdéle des services scolaires et 
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administratifs, dans le processus d'allocation 
et de contréle des budgets, et méme dans le 
mode général de gouvernement universitaire. 


to Lea mportce nce des travaux de Wa Commission 


C'est donc A une autocritique approfondie que l'Université 
d'OQttawa se livrera par l'intermédiaire des travaux de sa Com- 
mission de revision des structures d'enseignement et de recher- 
Ghe. iCelle-ci a d‘adlleurs dé4ya pris les dispositions pour que 
cet examen de conscience soit aussi collectif que Dossy Lewe t 
que. l'ensemble de la communauté universitaire (professeurs, étu- 
diante, administrateure) soit associé a cet effort de réflexion. 


C'est pourquoi les travaux de la Commission ont été partagés en 
trois phases: 


A. La premiére phase doit é@tre complétée a la mi-novembre par 
la publication d'un document de toava inuLti ese Vb Uns 
versité d'Ottawa, c'est quoi?". 


Dans ce document, et apres d'intensives consultations au- 
prés de la communauté universitaire, la Commission livrera 
S la communauté un premier bilan de ce qu'est T'Universite 
d' Ottawa actuellement, et des problémes qu'elle doit résou- 
dre. Ce document sera distribué a tous les professeurs de 
l'Université, ainsi qu'a tous les membres du personnel de 
cadre. La Commission a également pris les djepcsi tions) ne- 
cessaires pour que les étudiants soient informés de ce do- 
cument de travail et puissent. le consulter a volonté. 


Ce document servira de base a une deuxiéme ronde de consul- 
tations que la Commission entend faire auprés des différen 
kee unites et, des (thterentameroupes: composant la communau- 
té universitaire. 


B. Pn février 1973, et a la suite de la deuxieéme ronde de con- 
sultations mentionnée plus haut, la Commission publiera un 
aeeonag document de travaii -intiture "L'Université d'Ottawa 
--Ca pourrait étre gio04 7% 


Ce document sera aussi largement distribué que le premier et 
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visera a soumettre a la communauté, da titre d'hypothéses de 
travail, une série d'alternatives possibles concernant les 
objectifs éducatifs que pourrait poursuivre l'Université 
d'Ottawa et les refontes de structures d'enseignement et de 
recherche qui en seraient normalement la conséquence. 


Ce document de travail servira de base pour une troisiéme 
ronde de consultations auprés de la-communauté universitai- 
re, cette troisiéme ronde de consultations devant se faire 
en mars et avril 1973. 


Finalement, au cours de 1'été 1973, la Commission prépare- 
ra ses recommandations finales qu'elle soumettra au Sénat 


de WUniversitesavaplls tand ia lastiunsdugmoicad! octobre 1973. 
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A. THE COMMISSION ON THE REVISION OF 
TEACHING AND RESEARCH STRUCTURES: 
ITS NATURE AND ITS IMPORTANCE 


In April 1972, the Commission on the Revision of 
Teaching and Research Structures was created by the 
Senate of the University of Ottawa and was entrusted 
with the task of making, within eighteen months, 
recommendations concerning an eventual reorganization 
of existing academic structures; the task has been 
undertaken with a view to promoting the achievement of 
the educational objectives of the University of Ottawa. 


This Commission £& composed of five professors and 
one student and can retain the services of outside 
consultants to consider questions for which an outside 
expert appraisement is deemed desinable. ALL the members 
of the Commission are appointed on a part-time basis. 
However, the University has attached such importance to 
the Commission's work that it has given it a Large 
enough budget to engage the services of a full-time 
Secretary and of a nesearch stags. 
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THE COMMISSION'S MANDATE 


The Commission has been given the task of making, to 


the Senate of the University, recommendations pertaining 


to 


of 


an eventual reorganization of existing academic structures. 
However, we believe that a serious and errtical examination 


our academic structures cannot be achieved without 


nelating them to the educational objectives pursued by the 
University. Consequently, the Commission's mandate can be 
Summarized in the following manner: 


A. 


The Commission 45 empowered to inquire into the 

educational objectives of the University, in general, 
in our contemporary society and of the University of 
Ottawa, in particular (including those of Lt various 


component units). Accordingly, the Commission will 
seek to know what are and what could be the educational 
objectives of e@ Uncversrt k Ottawa and of AA 


constituent parts. e LS SA (LL attempt to 
answer these questions by relating them to programmes 
of studies and to teaching, to research, to the 
quakity of Life on the campus and to the specific 
situation of the University of Ottawa. The Commission 
will thus investigate many areas; the List given below 
meneLy enumerates the main examples of these topics 
and should not be considered as being exhaustive: 


a) With respect to programmes of studies and to 
teaching: 
ies The objectives of undergraduate programmes 


(the place of genenak studies? of 
speciakization in one discipline? of 
continuing education? of training with 
negand to the Labor market? etc.); 


yas The aspirations and needs of an increasingly 
mobile and diversified student body; 


33 Interdisciplinarity; 
4, The concept of professional training; 
a The relations between teaching and research, 


especially at the graduate Level; 
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c) 


d) 


6. The new teaching and Learning methods, 
Re ee LUA Venere  OUOneCe Le, 
"University of the Ain", "Untversity 
without Walls", "L' éducation coopératnrice”, 
ete. 


With respect to research: 


The onientation of nesearch at the University 
of Ottawa. 


With nespect to the quality of Life on the campus: 


Education, even at the university Level, ts a 
total process. Consequentky, it cannot be 
neduced to questions of content of programmes 
of studies on of research. Education Anvolves 
many other elements which have an influence on 
teaching and research functions. Theresore, 
the Commission will investigate matters such 
as those Listed below: 


iP The philosophy of student services and 
the conditions of integrating this 
philosophy with the University's teaching 
functions. 


cn The objectives of the academic services 
(Office of the Registrar, Library, 
Communications and Instructional Media 
Centre, Computing Centre, Extension, 
University Press) in relation with the 
academic guidance of students, with 
improvement in the quality of teaching, 
with efforts in the field of continuing 
education, with policies on research at 
the University, etc. 


With respect to the University of Ottawa's Specrtsrc 
noke: 


In this connection, the Commission wikl ask stsels 

whether the University of Ottawa's situation in the 
National Capital and its responsibikity, as stated 

in the Law, "to further bilingualism and bicultura- 
Lism and to preserve and develop French culture 

in Ontanio" entail specific educational objectives 

for the University. 
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The Commission will theregorne perform its cnitical 
examination of the existing structures of the 
University and wikk therefore make recommendations 
on that score within the context of its reflexion 
on the educational objectives of the University of 
Ottawa. In this matter, the Commission has been 
given the task of answering two sets of questions: 


a) Which academic structures ane best-suited to 
promote the achievement of the University's 
educational goals? 


In this nespect, the Commission will examine 
the functions of the various exrsting 
university structures (faculties, departments, 
institutes, centres) and also the University 
of Ottawa's own particular structures 
(organization of faculties, the distribution 
of departments, etc.). 


b ) What influence wikl the recommendations 
concerning academic units have not only on 
the teaching and research structures but on 
the university structures as a whole? 


In this negard, the Commission has been given 

the task of examining the practical implications 
of its recommendations relative to the alucational 
objectives and their corresponding teaching and 
neseanch structures. Consequently, and even 
though we cannot determine specifically, at this 
point in time, to what extent it will Anvestigate 
these aspects of university Life, the Commission 
cannot avoid the nesponsibility of checking, for 
example, whether its recommendations will involve 
modifications in the definition and functions of 
academic and administrative services, in the 
procedure for the allocation and control of 
budgets, and even in the general system of 
university government. 
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THE IMPORTANCE OF THE COMMISSION'S WORK 


The work of the Commission on the Revision of Teaching 
and Research Structures has thus embarked the University on 
a thorough soul-searching journey. The Commission has 
alneady taken steps to ensure that this selk-examination 
will involve as many people as possible and that the entire 
University community (professors, Students, administrators) 
Will participate in this "think-in". 


The Commission has thus divided its work in thaee 
phases: 


A. In mid-november, the publication of a working 
paper entitled "The University of Ottawa, what 
4k 447" wihl indicate the end of the first phase 
of our work. 


In this document, and after thoroughly consulting 
the University community, the Commission will 
unfold before the University community it5 frirst 
Sketch of what the University actually looks 

Like and of the problems it has to resolve. 

This document will be circulated to all progessors 
and to alk senior administrators. The Commission 
has also taken the necessary measures to ensure 
that students ane informed of this working pape 
and that they can consult it at will. : 


A second round of consultations by the Commission 
with the various units and groups composing the 
University community will be based on this document. 


Bre In February 1973, and following the second round 
of consultations mentioned above, the Commession 
will publish a second working document entitled 
"The University of Ottawa - what could it be?". 


This document wikl be as widely distributed as 
4ts predecessor and wikl attempt, as a working 
hypothesis, to confront the community with a 
Senies of possible alternatives concerning the 
educational objectives that the University of 
Ottawa could choose to pursue and concerning 
the ensuing reorganization of the teaching and 
neseanch structures. 
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A thind nound of consultations with the university 
community will be based on this working document 
and these consultations wikl be hekd during 

March and Apnik 1973. 


Finally, during the summer of 1973, the Commission 
will prepare its final recommendations and will 
Aubmit them to the Senate of the Universirty no 
Later than the end of October 1973. 
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B. LA RECHERCHE INSTITUTIONNELLE ET LA PLANIFICATION 


AALPUNIVERSITE,D.OTTAWA 


(INSTITUTIONAL RESEARCH AND PLANNING) 


SUMMARY 


With a view to improving the effective- 
ness of its educational activities and 
the efficiency of its administrative de- 
cisions, the University of Ottawa has 
necently created an Office of Institutio- 
nak Research and PLanning, dinected by an 
assistant to the Vice-Rector for Academic 
Affains, and staffed by three Research 
and Planning Officers who wikk concentnra- 


te on: 
A. Human factors: 
is The clientele: students. 
2” The personnel: 
ae academic stags. 
ay support stass. 
Be Material factors: 
i Physical equipment: buildings, 
furniture, etc. 
my Financiak ACSOUNCeS?: govern- 


ment grants, tuition fees, Ae- 
Seanch grants, etc. 


~14 


cx Pedagogical factors: 


The goaks of the University, acade- 
mic regulations, programs and cour- 
ses, teaching procedures and aids, 
etc. 
The main initial activities envisaged 
concern: the development of data banks, 
the evaluation of teaching, and the ins- 
taklkation of cost-analysis, simulation 
and prediction models. 


L'Université d'Ottawa désire informer le Comite des Affaires 
Universitaires de mesures récentes destinées a institutionna- 
liser et a affermir ses activités dans les secteurs de la re- 


cherche institutionnelle et de la planification. 


Ces mesures s'inscrivent dans le contexte d'une restructura- 
tion du cabinet du Vice-recteur 4 l'enseignement et a la re- 
cherche, qui est maintenant secondé par trois adjoints, dont 
deux surveillent le fonctionnement de services eétablis? =  ser= 
vices scolaires pour l'un, services aux Gtud tants. pour 1 au— 


cers 


Le troisiéme adjoint dirigera les travaux de recherche insti- 
Aietennelle et desplanitiesgtion; sauce titre. 11 Jouera Uns ro— 


le de conseiller auprés de l'administration centrale. 
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Le champ d'action du vice-recteur adjoime Grech evichewet: wila- 
nification) a été défini et structuré a partir de 1l'observa- 
tion suivante: on peut décrire le fonctionnement Gp ade WIT 
versité en faisant appel a trois grandes classes de variables, 


x e ° 
ae “a: eur's. siunteract Lonsi: 


A. Variables humaines: 
aye La clientéle: les étudiants. 
ed Le personnel: 
a. enseignant: les professeurs. 
Er d'encadrement et de soutien: les administra= 


teurs et le personnel deasowt len. 


Be Variables matérielles: 
in L'équipement: constructions, ameublement, appa- 
reptiles rete. 
2's les ressources financiéres: subventions sgouverne- 
y. 


mentales, frais de scolarité, subventions de recher- 


ene, etc. 


oF Variables pédagogiques: 


Objectits de l'Université, régimes pédagogiques, program- 


mes et cours, procédés et matériel didaetiquées; etc. 
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Le personnel du bureau du vice-recteur adjoint se compose, 

en conséquence, de trois agents de recherche et de planifi- 
cation, oeuvrant chacun dans l'un des trois domaines mention- 
nés: ressources humaines, ressources pédagogiques, ressour- 
ces matérielles. Signalons cependant que les distinctions 
entre ces trois champs ne constituent pas des cloisons étan- 
ches: dans un trés grand nombre de cas, le travail se fera 
en équipe a cause de l'interaction des facteurs humains, ma- 
tériels et pédagogiques dans le fonctionnement d'un établis- 


sement d'enseignement. 


Les taches principales auxquelles s'adonnera en premier lieu 
l'équipe de recherche et de planification seront probablement 


les suivantes: 


eee constitution de banques de données sfires et compatibles 
sur les étudiants, les professeurs, les programmes et 


les cours, et les équipements de L"Universitée d'Ottawa, 


any, mise en place d'un régime d'évaluation des cours et des 


professeurs; 


3. mise en place d'une méthode d'analyse des COULtS, St, aun 


modale de simulation et de prédiction des cofits des di- 


Z 


vers programmes d'enseignement de l'Universite. 
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En mettant ainsi l'accent sur la recherche institutionnelle 
Pima planifacaticn, l'Universite, a Ottawa vise a améliorer 

la qualité des décisions prises par ses administrateurs, gra- 

x e . ° 

ce 3 une meilleure connaissance des dynamismes de son fonc- 
tionnement; A accroitre l'efficacité de son action quotidien- 
ne auprés de ses étudiants; enfin, 3 améliorer l'utilisation 
de ses ressources de tous types et a favoriser ainsi ate bn 


termde ses Objectiuts. 
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Cea PLANNED GRADUATE PROGRAMS 
(PROGRAMME D'ETUDES SUPERIEURES EN PREPARATION) 


Nous avons indiqué, dans notre m&morre d'octobre 1971, quels 
étaient nos projets de programmes d'études superreures pour 
Les quelques années & venin. A L'exception du programme de 
mattnise en informatique, L' implantation de ces programmes a 
été netandée par La procédure d'évakuation actuelLLement en 
cours A L'ACAP. 


Nous n'avons pu mettre en marche Le programme de mattnrse en 
informatique pour La présente année Aoolasne. Vill 1979 3). 

Le développement de ce programme est eependant a@ un stage 
avancé et nous croyons pouvoin Le Soumett{nre au Comite Cua. 
Luation de 2'0.C.G.S. avant décembre 1972. Comme L' Informa- 
tique n'est pas dans La Liste des disciplines sur kesquelles 
pese L'embango, ik n'y a pas de naison de rnetandenr L'instau- 
nation du programme des quitk aura AeCu L'approbation de ce 
Comaté. 


Quant aux autres projets de programme (Mattnrises en PLantfr- 
cation Régionake, Littéinature Comparée, Education Comparée; 
Doctonats en Politique Sociale (Criminologie) et Genie Méca- 
nique), nous espernons kes soumettre pour approbation une ford 
Les procédures d'évakuation des différentes disciphines ter- 
minées a LACAP et Les impLantenr avant 1975. 
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In our brief of October 1971 submitted to C.U.A. mention 
was made of plans for graduate programs which we proposed 
to introduce during the next few years. With the exception 
of the Master's degree in Computer Science, progress im the 
implementation of these programs has been delayed by the 


ACAP assessment procedure presently in progress. 


With regard to the Master's program in Computer Science, we 
have not been able to achieve the development necessary to 
begin this program during the 1972-73 academic year as 
suggested in our brief. However, the development of the 
program is now well advanced and we expect to submit it to 
the Appraisal Committee of ithe OvG.e<S. shefore (December 1972. 
Since Computer Science is not on the embargoed list, we see 
no reason not to proceed to establish this Master's program 


as soon as it is approved by the Appraisal Committee. 


Other programs included in our brief were: Master's programs 
in: Regional Planning, Comparative Literature and Comparative 
Education, and Doctoral programs in SoelaLerolicy Criminolo= 


gy) and Mechanical Engineering. 


When the A.C.A.P. assessments of the Vari1ous cGisciplines e2pe 
completed we expect to be in a position to seek appraisal of 
the other programs mentioned in our 1971-72 brief, and 
certainly hope to be able to begin these programs before 
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De (ULORARY SCLONCE ALT THE “UNG Vino. TY OF OPTAWA 


(L'ENSEIGNEMENT DE LA BIBLIOTHECONOMIE) 


RESUME 


La démission du directeur et de deux pro- 
fesseunrs de L'Ecoke des bibkiothecaires, 

de méme que le fait que Le dinecteur n'avart 
pas néussi a combkLer Les posites additionnelks 
accondés &@ L'Ecole ont incité L'Université 
d' Ottawa & prendre des mesures & count terme 
(eLle n'a admis aucun nouvel étudiant depurs 
ces Cvenements, et netandé La m&se en marche 
d'un nouveau programme de Mattrise) et a 
s'intennoger sur L'avenin de ka biblLiothéco- 
nomie a L'Université d' Ottawa. 


Ce néexamen colnecide, par hasard, avec 
L'évakuation de Lenseignement de cette dis- 
cipline entreprise a L' échelle provincerale 
pan Le Conseik des universités de Li Ontario. 


Favour 1971 erver oto your Commi tiee. we apprised you of our 
intention to modify our programs in the area of Library 
Science: a new two-year M.L.S. program was to be implemented 
in September 1972, the first year of which would lead to the 


BebsS.. wandegreé whichei1t had been deemed useful to retain. 


The new program would have required additional personnel; the 


new positions added to the establishment of our Library School 
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WOuld »«edfebiiiled, lavewsplaced, thesSchook ingexcellent 
position to meet the standards concerning teaching staff 
imposed, for accreditation purposes, by the American Library 


Association. 


Unfortunately, a combination of events prevented us from 


implementing these plans in 1972-73: 


~ On March 27, 1972, the Dean of the Library School, 
who had been appointed on June 1, 1971, tendered his resigna- 


IO Tats 


- At about the same time, two members of the teaching 
staff also resigned, thereby adding two vacancies to those 
which resulted from the fact that the departing Dean had not 


filled all of the new positions mentioned above. 


In the light of these developments, certain immediate 

decisions were reached: 

dics no new students were to be admitted to either of ithe 
two programs presently offered; 

Bee the decision concerning the new M.L.S. program was not 
towbDeeputa ty tomger Lect. 

cy #n orden for the library School to be in a position To 
discharge its obligations towards students presently 
engaged in a program of studies, it was to be placed 


under the direction of an interim coordinator. 
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Moreover an ad hoc committee was created and asked "to 
examine the future of "the! Library Gcncol wun relation to the 
requirements of the labor market and the activatLes “of Li 
brary Schools in Ontario and Quebec". This committee, which 
has been at work since the middle of May, produced a progress 
report in July and is expected to submit its finale Peper tara 


Poewend of —Falil, this years 


Concurrently with the events reported, a province-wide 
assessment of Library Science Education has been conducted 
under the aegis of the Advisory Committee on Academic Planning 
of the Council of Ontario Universities. The ACAP consultants 


submitted ‘their final report in August. 


In conformity with the procedure devised by ACAP, the repre- 
sentatives of the three Ontario Universities where Library 
Science is taught have formed a "Discipline Group™ "which, at 
the very moment that these lines are being writcen, 2s 
preparing a document presenting its collective reaction to 


the consultants' recommendations. 
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Ee UNIVERSITY SE LNANCE 


(LE FINANCEMENT DE L'UNIVERSITE) 


RESUME 


Frais d'expkoritation 


A propos de La question de L'étabkissement des budgets 
des Univensités, Les tres grandes difficultés que L'on 
a nencontnées depuis L'intnroduction du "financement 
pan formule" (formula financing) sont maintenant aggra- 
vées par La nouvelle definition de kL'année budgétarne. 
IL appanatt de pkus en pkus urgent d'avancer La date a 
Laquelke Les Univensités pourront savoin avec certitude 
quekkes senont Les subventions d'exphoitation qui Leur 
Senont accondées. En ce quia trait a la subvention 
speciake destinée a couvrin Les fnats du bikLingursme, 
nous choyons savoin que Le Comité Etudie ta question 
avec L' intention d'établin un modéle standand de déter- 
mination des coats et une formule Equitable d'attribu- 
tion de L'aide financitre. L'Université Lut of fre 
toute sa collaboration et son apput pour ka revision 
et La nésokution de ces questions vitakes a L'admints- 
tration financrere. 


Immabikisations 


L'un des probkemes Les plus urgents qut se presentent 

a L' Université dans Le domaine du financement immobi- 
Lien est celui de L'achat de terrains Lonsqu'une partie 
de ces ternains risque Eventuellement d'etre rnequise 
pour Le stationnement. La Municipalité n'accorde de 
permis de construire que Lorsque centaines exrigences 
concernant Le stationnement sont rnespectées; Le gouver- 
nement provincial, par ailleurs, n'autonise pas L'octror 
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de subventions pour La construction d'édifices de 
stationnement ou L'acquisition de tennains destines 
Speci friquement au stationnement; or, on nous a 
informe que Les prix sSenaient inaborndables sans L'at- 
de d'une subvention. Nous nous permettons donc de 
prien instamment Le Comite de bien voulornr accepter 
notre proposition, &@ savoin que Le gouvernement 
provinciak nous fournisse Les fonds n&icessarnres a 
L'achat des terrains sans exigenrn de nrnemboursement st, 
pan La suite, iL est jugé indispensable de consacrer 
une pantie du terrain au stationnement. 


Nous tenons a signaken que La somme a Laquelke nous 
pensons avoin droit, indiquée au formulaine CAR 4, 

a €té calculée sans tenin compte des inscriptions a 
La Faculté d'Education. La décision de dépkacenr kes 
Sciences de La Santé en dehonrs du campus a entratned 
une nHévision générale du plan dinecteur de dévelop- 
pement. Le projet special d'acquisition de terrains 
pour 1973-74 indiqué au formulaine CAR 3 "financement 
autne que par formule" (non-formula financing) con- 
cenne une proprrieté située aux Limttes du campus. 

Le Ministéne ne nous a toujours pas fait part de sa 
décision au sujet de L'acquisition de cette proprrete. 


ie Operating Funds 


The financial reports of actual revenue and expenses for the 
ten month fiscal period July lst, 1971 - IN Sha WE SOG ute BEM): 

and the preliminary budget forecast 6f operating jrevenue sand 
expenses for the 1972-73 fiscal year have been, ineorporacted 
into the reports prepared by the Committee of Finance OTticers= 
Universities of Ontario and made public through the Gauri) 

of Ontario Universities. For this,reason, they are not 
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Grant income 

The University wishes, atethis time, to comment upon a 
situation in the matter of university budgeting which, 
while having presented considerable difficulties since 
the introduction of formula financing, has been further 
aggravated by the change in the University fiseal year 
from July Jst = sJune 30th to May Ust = Apri wa Ob. 

The problem lies in the fact that the income of a given 
year cannot be determined, with any degree of accuracy , 
until fall enrolment is known - now approximately six 
months after the commencement of the fiscal period to 


which the income refers. 


We are sure that the Committee on University Affairs 
will acknowledge that this places a University in a 
very serious situation and opens the door to a possible 
deficit position, should the enrolment not reach the 
level of the official projection. If university 
budgeting is to be a meaningful exercise and financial 
affairs are to continue to be managed properly, it is 
evident that the financial resources with which the 
University is to operate must be known well in advance 
of the fiscal year and prior to the commitment of 


extensive sums of money. 
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Although this problem is not new and is not being 
raised for the first time, it is our view that the 
change in the fiscal year has made more urgent the 

need to find a method of advancing the date at which 
the Universities will know with certainty what their 
operating grants will be. It is recognized that thas 
subject is a matter for discussion by those charged 
with the review of the operating grants formula. 
However, we wish to stress its Une Team e and to urge 
that something be done as soon as possible to alleviate 


this most undesirable situation. 


f[nerementad. Costs of Bilingualism 


In December 1971, the University submitted the report 
of a comprehensive study, undertaken at the VV bo 
of the Committee on University Affairs, which described 
the nature, the amount and the relative burden of the 
extra costs sineurred lin fulfilbing (itssbilingualeand 


bicultural mandate. 


The report demonstrated that such incremental costs 
amounted to al minamum of $2,282; 1399.during the Fiseal 
year 1970-71. This cost, when compared with the extra- 
formula grant (a fixed amount) of $1,5000,000 which 


represented about 6% of the operating grants formula 
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entitlement for’l1970-715 elearlysindicates the need for 


additional financial support of such. ineremental costs. 


As a result of this study, the decision of the Ministry 
in April 1971 to phase out this supplement by reducing 
the grant by $300,000 per year commencing in 1971-72 
has been reconsidered. Support in the amount of 
£1,500,000 was provided for 19/1-/2 Goa 00 C0 Ulan 
110m 1s a Ease (BG os Pack alee! 1969-1970). The amount of “tne 
grant toabe provided) forg19/2-738 Lo 6in Ours Opin ions 
still under review. In our report, we made a recommen- 
dation that the extra-formula grant be calculated 
aAnnualiyoonethes basis of bactuael incremental costs that 
have been incurred and reported two years before, e.g. 
chad uo W0cd lmicoate Helusedsaces bacdis, for eieg 97 2-75 


extra-formula grant. 


The University understands that the whole matter OL 
balungualecostss fundingwat Undveresiti ese and) Colleges 
throughout the Province is now being Stidied by the 
Committee, with a view to establishing a standard 
format for cost. determinations and! an, equitable formula 
for such financial assistance. We are pleased to 
Dofece our fuduemupportst omthes|Committee an undertaking 


the study of this important subject. 
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pa Capital support 
Land Acquisition 


One of the most urgent problems facing the University in the 
imedeor physical facilities planning and capital financing 
is the problem associated with the financial support of land 
purchases in cases where the land acquired may ultimately 


ber used for parking facilities. 


In order to meet municipal requirements, the existing Master 
Plan makes provision for parking structures. To date, we 
have been able to conform to the by-law and obtain construc- 
fiom permits by using land allecdted for future buildings 

as temporary parking space. Sooner or later, however, .we 
are goang to run out of this! kind of space, at whieh time, 
unless the by-law is changed, we will be forced to build 


parking Structures: 


As a consequence, the University now finds itself caught up 
on a dilemma. On the one hand the Joéal Municipality, in 
accordance with the requirements of the Department of 
Municipal Affairs, will not grant building permits unless 
certain parking requirements are met. On the other hand, 
the Provincial Government has no legislation which would 
enable a capital grant for either construction of parking 


structures or land acquisition specifically for parking use. 
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Aeethe ame time, awe fare told aby tour tconsultdants *thatesuch 
parking costs would be prohibitive without some form of 


subsidy. 


At the present, we have some 2,050 parking spaces on campus 
and 58% of permit holders come from areas beyond those 
served by the public transportation system. Some solution 
to meet their needs will have to be found before we could 


hope to persuade the Municipality to amend the by-law. 


In our efforts to resolve this problem, various alternatives 
are being explored. These include the concept of providing 
panking facilities; for commuter automobiles at the end of 
public transportation routes; provision of self-amortized 
parking facilities developed jointly with other users at 
transportation facilities or adjacent to the campus; Toin t 

use of existing municipal or federal parking facrlities Witten 
a short distance of the campus. However, none of these 


alternatives offer any prospect of early resolution. 


We are only too conscious of the limitations of Funds 
available for capital assistance and feel that a solution may 
lie in the necessity for the acquisition of land Within fone 
agreed boundaries of a Master Development Plan, regardless of 
the eventual use to which any part of the Vand may. be *pAee. 
Thus, funds may be provided for land acquisition of an entire 


site with no repayment required if, at some future Wate seaiie 
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uae fold tessential to use “some “of "the Vand for parking 
purposes; We would, “therefore, respectfully “urge that the 
Committee consider this for recommendation as a suitable 
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General Comments 


The cumulative cash flow entitlement indicated on Form CAR 4 
has been calculated excluding the entitlement that would be 
generated by students enrolled in the Faculty of Education. 
For this reason, the projected cash flow for the; Faculty of 
Education Building has not been shown as a reduetion oF the 


entitlement figures. 


The decision to move the Health Sciences to an off-campus 
location, at Smyth Road and Alta Vista, has prompted a 

major revision of the presently approved Master Development 
Plan. For this reason, the projects listed on Form CAR 3, 
other than land Acquisition and Demolition of Properties 
which apply to the entire campus site, refer to those projects 
that, it is expected, will proceed according to the presently 
approved Plan. A decision will be made concerning future 
projects after the revised Master Development Plan has been 
discussed with members of the Committee andsorticsa.s OF 

the Ministry and has been approved by the University Board 
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Pres specials land acquasitaonr prog cece Biya 73-743 retenreds fo 
on Form CAR 3 - "Non-Formula", has been the subject of dis- 
cussion between the Rector of the University and a former 
Minister of Colleges and Universities. This refers to a 
property on the perimeter of the campus which has been the 
object of purchase offers. No decision concerning the 
acquasition of this property has been received from the 


Monastry. tol dace, 


a. Then rinencineeorpotudent: Residences 


In view of the submission we made last year to your Committee, 
the Board of Governors agreed to freeze residence rates elon a 
the year 72-73, thus granting a $200,000.00 subsidy towards 
the operation of residences. We are aware that at least 
three Ontario universities have a high vacancy rate and must 
now convert residences into other kinds of facilities. Our 
mortgage and maintenance costs alone account for close To 
#650, per bed, which highlight the impossibility of operating 
a balanced budget on the basis of reasonable rental rates. 
Our students, and specially married students, suffer from a 
generalized shortage of low-cost housing, both on and off 
campus. On the other hand, the Board w2i. not be able, te 
maintain these grants indefinitely. We will therefore have 
to increase the residence rents, but we do not wish to price 


ourselves out of the market. Furthermore, we Wish to, Continue 
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to adhene to our momdacy or try ines oOo serve! the needy) students; 
Table IV illustrates clearly that many such “students attend 


tires Unikviensa ty of Ottawa’. 


We therefore recommend 
THA Ta oD Dy RECOM MIA be tONSSUN DV EaR Ss dot Ve TAP oAelLRS 
PSTABLISH: At MULIPARTITE: COMMUTIEE 
COMPOSED OF REPRESENTATIVES FROM “THE 
MINISTRY OF COLLEGEG AND ,UNIVERS PTIES, 
THE UNIVERSITIES AND THE STUDENTS TO 
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3. Le financement des nésidences d'étudiants 


L'an dernier nous avons signakée au Comité des Affaires unt- 
versitaines quiik Etait impossible d'Equilibrer Le budget 
des nésidences de L'Université d'0ttawa a moins de majoner 
SubstantieklLement Le coat de Location. Nous avons sSoumrs 
quiih senait imprudent de Le faine puisque nos rcsidences 

ne sSernaient pkus des Logements a Loyer modique et que conse- 
quemment, on pourrait prtvoin des rtsidences tnocceupees. 


Nous croyons que La situation prtsente en Ontario confrarme 
ke bien-fondé de notre présentation. L'an dernier, Le Bureau 
des Gouverneurs décidait, malgnré Les difficultés inhérentes 

a cette formule, de maintenin pour 72-73 Le prix de Location 
en vigueur en 71-72. Cette année nos residences sont totate- 
ment oceupées et au début de septembre, nous avions au-delka 
de cent cinquante (150) personnes sur une Liste d'attente. 
Nous Savons qu'au moins trois (3) universités de La province 
devront conventin des nésidences de quatre cent cinquante 
(450) Lits chacune faute d'occupants. Dans ces universités, 
Le coat des chambres est de $100.00 et $150.00 de pkus qu'a 
L'Université d'0ttawa. 


Deux facteurs importants contribuent aux difficultés frnan- 
cienes des nésidences. A L'Univernsité d'Ottawa, Le coat an- 
nuek de L'hypothéque s'éLeve A $297.16 par Lit, celui de 
L'entnretien & $352.31, soit un total de $649.47 pour ces 
deux seuls antickes (voin Le tableau IIT). 


La situation est done cernitique. D'une part, nous constatons 
que nous ne xépondons pas adéquatement au besoin des Ctudiants, 
speciakement des étudiants maniés, de Logements a Loyer modi- 
que sur Le campus, pénurie qui d'aikkeunrs s'Etend & toute La 
négion de la capitake nationake. D'autre pant, nous savons 
que Le Bureau des Gouverneurs ne pourra pas maintenin inde fi- 
niment Le subside de $200,000.00 quitk nous a octnroyé pour 
Liexencice 72-73. IL nous faudna done inévitabLement hausser 
Le prix de Location mais nous voulons Cviten Les résultats 
qu'ont connus certaines universités. De phus, nous voutons 
maintenin notre souci de r€pondre aux besoins des Etudiants 
moins fortunes et Le tableau IV démontnre ckainement qu'un bon 
nombre de nos Etudiants proviennent de familles a faible ne- 
venu. 


NOUS CONCLUONS, QUST LSEST URGENT (DE METTRE 
SUR PIED UN COMITE MULTIPARTITE COMPOSE 
DE REPRESENTANTS DU GOUVERNEMENT, DES 
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REEVALUER LA POLITIQUE GOUVERNEMENTALE 
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Year Double Room Singke Room 
1966-67 S250 $320 
1967-68 300 360 
1968-69 Gil hes) $75 
1969-70 SONG 400 
1970-71 400 480 
1971-72 500 550 

Vi 203 500 Boo 
1973-74 to be determined 


Table 11. Availability of Rooms in Residences 


eee Se ee 


Name of Yean of Number of Number of Number of Cumulative 
Residence Construction Single rooms Double rooms Beds hotat 
Marchand 1964 182 §] 344 344 
Leblanc 1966 36 bu 110 454 
Stanton 1a9) 740, 9§ 126 550 804 
Thompson 19717 126 162 450 54 


Table TI1. Mortgage and Maintenance Costs 
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Mortgage Cost Maintenance Cost hota, Cost 
en Bed 

Stanton - $134,228 Stanton =. ob 2-61,1:05 $649.47 

febiLanc= nO Rae Leblanc - 35,680 

Marchand - 58,470 Manchand - 116,728 


Thompson - 155,000 Thompson - 161,284 
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SAT Tele dete SPAT US TT QUES 


FORM CUA-72-A 


LONG TERM ENROLMENT DATS ES UC ANAS: 


Instructions: 


1. Please complete this report in a manner consistent with the enrolment categorization 
scheme and definitions reflected on the regular M.C.U. Enrolment Reports (U.A.R. 
Forms). Note particularly, however, the precise requirement under item (i) which 
is for registration in the lst. University year subsequent to Grade 13 into 


undergraduate degree Programs only. 


2. Reports for the University of Guelph, the University of Waterloo, and the 
University of Windsor should be on an F.T.E. basis. 


3. For constituent Universities with Federated or Affiliated institutions, Full-Time 
Enrolment must take into account net teaching service performed for these 
Institutions, and will therefore, be stated in terms of F.T.E. for teaching services 
performed (Toronto, Waterloo, Western and Laurentian). 


ti Wiz S78 1974 1975: 1976 eT 7 
-72 -73 -74 -75 -76 -77 -78 
* 


(i) Full-Time “Freshiran Intake" |1830 |2001 {1970 | 2044 | 2077 [2170 |2200 
(ile: 1st: Year undergraduate 
Degree) 


(ii) Total Full-Time Undergraduate 
(inclucing diploma and other 
non-degree and maxe-up or 
qualifyiny year) 


7273 7685 8222 8637 | 9087 9370 9400 


iii) Total Graduate (Fall-Term) |1108 |1057 1094 |1126 |1l68 1193 [1199 


(iv) Total Full-Time Enrolment [8381 {8742 9316 |9763 {10255 |10563 | 10599 
(ii plus iif) 
(v) F.T.E. of Part-Time Enrolment} 2221.8 | 2345.5 |.2375.7 |2417.2 | 2464.1, | 2519.4 | 2530.0 
using Formula Conversion 


Factors (excluding "Summer 
School" Graduate Students) 


(vi) F.T.E. Enrolment 10602.8| 11087.5 | 11691.7| 12180.2| 12719.1 | 13082.4]13129 .0 
(iv plus v) 
vii) Total Basic Income Units 19719.8] 20336.2 | 21522.8| 22346.0| 23234.4 | 23800.5] 24050.0 


Under Formula (i.e. Total 
Weighted Enrolment) 
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May 5, 1972. 
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UNIVERSITE D'‘OTTAWA UNIVERSITY OF OTTAWA 


OTTAWA 2 ONTARIO 
ECOLE DES ETUDES SUPERIEURES TEL.: 231-2963 SCHOOL OF GRADUATE STUDIES 


Graduate Degrees to be Awarded - Form CUA 72 I 


Comments: 


In last year's submission we estimated that a total of 638 
graduate degrees (574 master's, 64 doctorates) would be awarded in 
1971-72. This prediction has been exceeded considerably. A total 
of 755 degrees have actually been awarded. 

We attribute this increase primarily to the fact that a 
greater than expected number of students at the master's level are 
opting for the programs in which no thesis is required. Many students 
previously enrolled in programs for which presentation of a thesis 
was required have chosen to complete extra courses as soon as their 
department made a no-thesis master's program available. We expect 

. that this effect will continue for a few more years, but that it will 
then level off. Since enrollment is not increasing as previously antici- 
pated, we expect that the increase in degrees awarded which was projected 
last year will not materialize, particularly for the later years of the 
attached projection sheet. There will, however, be some increase, main- 
ly attributable to the new programs which have been initiated or will 


be offered. 
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